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Goals and Services Feedback Form  
Session 3 - November 3, 2014 

Goal 3 and 6 
Feedback  

Goal: 3 

 Metric C: shows enrollment, not completion – need 
disclaimer.  

 Metric D: 2012-13 needs to be identified as baseline 

 How do we measure career readiness?  What metric 
tracks this (ie. # of students participating in internships, 
ROP, work permits, career inventory ASVAB) 

 Look at # of student who actually take the AP tests and 
then disaggregate by subgroups.  

 Need more drill-down into subgroup data for all metrics 

 Develop metric that tracts career paths available to 
students. 

 Adjust for completion based on %. 

 Graduation rate of 85% may not be achievable.  

 How can we make AP tests affordable for all students?  
 

Goal 6:  

 Williams’s compliance is not a good measure of 
promoting excellence.  

 Need a way to evaluate new curriculum so it will 
promote excellence (not just Williams’s compliance).  

 Are we satisfied with sufficiency of instructional 
materials?  
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Strategy 
Feedback  

Strategy 4 – High quality, flexible and adaptable curriculum 
 

 Define systems progression 

 We believe the word “systems” implies an assembly line 
mentality – get away from that.  

 Add “in there subject areas” in place of “in all content 
areas.”  

Action Plan  
Services 

Feedback 

Action Plan: 7 
 

 Change “access” to “participation in.” 

 Identify multiple data points for success.  

 Why is the phrase “through the model library strategic 
plan” used?  

 Why is the focus just AP and IB? Consider adapting to 
include AVID and A-G completion opportunities.  

 Add “enrichment programs” such as summer school, 
intersessions, etc. 

 Consider adding a personalized learning plan.  

 Action Step 6 revision to read: “Revise and broaden 
Advance Placement and International Baccalaureate 
programs in all high schools to include IB career related 
certificate.  

  

Action Plan 
Services 

Feedback  

Action Plan: 9 
 

 Define the word “textbook.” What does that mean – 
just paper-bound books?  

 Define “equity-based model.”  

 Consider including technology into this Action Plan.  

 Change “virtual” to “district.” 
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Action Plan 
Services 

Feedback  

Action Plan: 10 
 

 Change the working “will be present” to 
“implemented.”  

 


